
CITY OF LAREDO, TEXAS
PUBLIC ACCESS CHANNEL FUND SUMMARY

OPERATING BUDGET
FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

   DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04

OPENING BALANCE 244,607          227,251        127,968        138,002        138,002          369,291        

REVENUES
Interest Earnings 12,830            9,231              7,800              7,800              7,800              7,800              
Net Increase (Decrease) in the
   Fair Value of Investments 3,657              (2,186)             -                      (601)                
Charges for Services 24,004            27,554            28,900            28,900            28,170            28,750            
Reimbursements 24                   46                   145                 145                 65                   105                 
Time Warner Settlement -                      -                      -                      -                      250,000          -                      
Operating Transfer In:
   Hotel-Motel 203,697          63,760            63,760            63,760            63,760            53,561            
  General Fund -                      142,810          183,650          183,650          137,815          -                      

TOTAL REVENUES 244,212          241,215        284,255        284,255        487,009          90,216          

TOTAL AVAILABLE 488,819          468,466        412,223        422,257        625,011          459,507        

EXPENDITURES
Personnel Services 174,389          179,322          218,055          208,899          183,099          235,688          
Materials and Supplies 12,789            15,146            17,050            16,771            13,621            18,901            
Contractual Services 43,155            40,930            49,782            50,833            41,189            45,715            
Other Charges -                      -                      -                      9,156              -                      -                      
Capital Outlay 31,235            95,066            63,368            67,060            17,811            63,368            

TOTAL EXPENDITURES 261,568          330,464        348,255        352,719        255,720          363,672        

CLOSING BALANCE 227,251          138,002        63,968          69,538          369,291          95,835          

ADJUSTMENTS
LESS: RESTRICTED BAL. (213,568)         (133,532)       (63,968)         (66,472)         (115,721)         (95,835)         

ADJ. CLOSING BALANCE 13,683            4,470            -                    3,066            253,570          -                    
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